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Name Duration hh mm Work Hou Percent ComStart Date End Date Task Owner Resources

-Data Reduction Software for F2 681d 30m 6,593.00 0.00% Jan 03 2011 15:00 Oct 01 2013 14:30

   -F2 DR - 2011 Management 248d 230.00 0.00% Jan 03 2011 15:00 Dec 31 2011 00:00

       F2 DR - Project Management 248d 73.00 0.00% Jan 03 2011 15:00 Dec 31 2011 00:00 Kathleen Labrie (2.47%) James Turner (1.21%)

       F2 DR - Technical Coordination 248d 97.00 0.00% Jan 03 2011 15:00 Dec 31 2011 00:00 Craig Allen (2.47%) Kathleen Labrie (1.21%), James Turner (1.21%)

       F2 DR - Scientific Coordination 248d 60.00 0.00% Jan 03 2011 15:00 Dec 31 2011 00:00 James Turner (1.21%) Percy Gomez (1.21%), Kathleen Labrie (0.60%)

   -F2 Scheduling Milestones 101d 0.00 0.00% May 02 2011 14:00 Sep 27 2011 14:00

       F2 Producing Engineering Data 0.00 0.00% May 02 2011 14:00 May 02 2011 14:00

       F2 On-sky 0.00 0.00% Jun 06 2011 14:00 Jun 06 2011 14:00

       F2 Commissioning Completed 0.00 0.00% Aug 01 2011 14:00 Aug 01 2011 14:00

       DPD Ops - Patch release of CL scripts issued 0.00 0.00% Sep 27 2011 14:00 Sep 27 2011 14:00

   -F2 DR - 2011 Deliverables Milestones 8d 6h 0.00 0.00% Jul 29 2011 14:00 Aug 10 2011 21:00

       F2 DR - CL-only DR scripts ready for packaging & release 0.00 0.00% Jul 29 2011 14:00 Jul 29 2011 14:00

       F2 DR - Python/PyRAF Cycle 1 DR scripts ready for packaging and release 0.00 0.00% Aug 10 2011 21:00 Aug 10 2011 21:00

   -F2 DR - 2011 Meetings 208d 1h 101.50 0.00% Jan 03 2011 15:00 Nov 02 2011 16:00

       F2 DR - Re-kick-off meeting 1h 7.00 0.00% Jan 03 2011 15:00 Jan 03 2011 16:00 Kathleen Labrie Nelson Zarate, Percy Gomez, #Data Analysis Specialist GS (200.00%), Emma Hogan, Craig Allen, James Turner

       F2 DR - Coordination meetings 247d 91.00 0.00% Jan 03 2011 16:00 Nov 02 2011 16:00 Kathleen Labrie (0.78%) James Turner (0.78%), Emma Hogan (0.78%), #Data Analysis Specialist GS (0.78%), Percy Gomez (0.78%), Craig Allen (0.78%)

       F2 DR - Project update meeting 30m 3.50 0.00% Oct 03 2011 14:00 Oct 03 2011 14:30 Kathleen Labrie Emma Hogan, Craig Allen, James Turner, Nelson Zarate, Percy Gomez, #Data Analysis Specialist GS (0.00%)

   -F2 DR - Data Gathering 5d 18.00 0.00% Jun 06 2011 14:00 Jun 13 2011 23:00

       F2 DR - Obtain full data set for Imaging 5d 6.00 0.00% Jun 06 2011 14:00 Jun 13 2011 23:00 Kathleen Labrie (5.00%) James Turner (5.00%), Percy Gomez (5.00%)

       F2 DR - Obtain full data set for Longslit 5d 6.00 0.00% Jun 06 2011 14:00 Jun 13 2011 23:00 Kathleen Labrie (5.00%) Percy Gomez (5.00%), James Turner (5.00%)

       F2 DR - Obtain full data set for MOS 5d 6.00 0.00% Jun 06 2011 14:00 Jun 13 2011 23:00 Kathleen Labrie (5.00%) Percy Gomez (5.00%), James Turner (5.00%)

   -F2 CL work for Operations and early users 42d 146.00 0.00% May 27 2011 14:00 Jul 29 2011 14:00

      -F2 DR - gacq 9d 18.00 0.00% May 27 2011 14:00 Jun 13 2011 14:00

F2 gacq - Implement support for MOS. 3d 8.00 0.00% May 27 2011 14:00 Jun 01 2011 23:00 Emma Hogan (33.33%)          F2 gacq - Implement support for MOS. 3d 8.00 0.00% May 27 2011 14:00 Jun 01 2011 23:00 Emma Hogan (33.33%)

          F2 gacq on-sky verifications 2d 2.00 0.00% Jun 06 2011 14:00 Jun 07 2011 23:00 Emma Hogan (6.25%) Percy Gomez (6.25%)

          F2 gacq - Finalize support for MOS 2d 8.00 0.00% Jun 08 2011 14:00 Jun 09 2011 23:00 Emma Hogan (50.00%)

          F2 gacq ready 0.00 0.00% Jun 13 2011 14:00 Jun 13 2011 14:00

      +F2 DR CL - Verifications on real data 20d 80.00 0.00% Jun 14 2011 14:00 Jul 13 2011 14:00

      -F2 DR CL - Testing 4d 16.00 0.00% Jul 13 2011 14:00 Jul 19 2011 14:00

          F2 CL - Write end-to-end MOS script 2d 8.00 0.00% Jul 13 2011 14:00 Jul 14 2011 23:00 Emma Hogan (50.00%)

          F2 CL - Final fixes 2d 8.00 0.00% Jul 15 2011 14:00 Jul 18 2011 23:00 Emma Hogan (50.00%)

          F2 CL - Tests completed 0.00 0.00% Jul 19 2011 14:00 Jul 19 2011 14:00

      -F2 DR CL - Documentation 8d 32.00 0.00% Jul 19 2011 14:00 Jul 29 2011 14:00

          F2 CL - Help pages 6d 24.00 0.00% Jul 19 2011 14:00 Jul 26 2011 23:00 Emma Hogan (50.00%)

          F2 CL - Write example scripts based on end-to-end test scripts 2d 8.00 0.00% Jul 27 2011 14:00 Jul 28 2011 23:00 Emma Hogan (50.00%)

          F2 CL - Documentation completed 0.00 0.00% Jul 29 2011 14:00 Jul 29 2011 14:00

       F2 CL - Ready for packaging and release 0.00 0.00% Jul 29 2011 14:00 Jul 29 2011 14:00

   -F2 Python DR - Cycle 1 221d 2h 2,191.00 0.00% Jan 03 2011 15:00 Nov 22 2011 17:00

      -F2 DR#1 - Design 0.00 0.00% Jan 03 2011 15:00 Jan 03 2011 15:00

          F2 DR#1 - S/W Design Completed 0.00 0.00% Jan 03 2011 15:00 Jan 03 2011 15:00

      -F2 DR#1 - Development 123d 7h 45m 738.00 0.00% Jan 03 2011 15:00 Jul 01 2011 22:45

         +F2 DR#1 - Interfaces 15d 6h 63.00 0.00% Jan 03 2011 15:00 Jan 25 2011 22:00

         -F2 DR#1 - Group 1 17d 3h 30m 115.00 0.00% Jan 25 2011 22:00 Feb 18 2011 16:30

             F2 DR#1 - Slit tracing 6d 4h 30m 42.00 0.00% Jan 25 2011 22:00 Feb 03 2011 17:30 Emma Hogan (80.00%)

             F2 DR#1 - Cut out spectra 6d 4h 30m 42.00 0.00% Feb 03 2011 17:30 Feb 11 2011 23:00 Emma Hogan (80.00%)
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             F2 DR#1 - Wavelength Calibration 4d 2h 30m 31.00 0.00% Feb 11 2011 23:00 Feb 18 2011 16:30 Nelson Zarate (89.86%)

             F2 DR#1 - Group 1 Completed 0.00 0.00% Feb 18 2011 16:30 Feb 18 2011 16:30

         +F2 DR#1 - Group 2 17d 5h 15m 113.00 0.00% Feb 18 2011 16:30 Mar 16 2011 21:45

         +F2 DR#1 - Group 3 24d 3h 156.00 0.00% Mar 16 2011 21:45 Apr 21 2011 15:45

         +F2 DR#1 - Group 4 19d 4h 15m 104.00 0.00% Apr 21 2011 15:45 May 19 2011 21:00

         +F2 DR#1 - Group 6 29d 1h 45m 187.00 0.00% May 19 2011 21:00 Jul 01 2011 22:45

          F2 DR#1 - Cycle 1 Development Completed 0.00 0.00% Jul 01 2011 22:45 Jul 01 2011 22:45

      -F2 DR#1 - Code Reviews 104d 5h 45m 211.00 0.00% Jan 13 2011 17:00 Jun 16 2011 22:45

          F2 DR#1 - Review preparation for PyRAF and shell interfaces 2d 4h 6.00 0.00% Jan 13 2011 17:00 Jan 18 2011 22:00 Emma Hogan (20.00%) Kathleen Labrie (5.00%), James Turner (5.00%)

          F2 DR#1 - Code review of PyRAF and Shell interfaces 2h 6.00 0.00% Jan 18 2011 22:00 Jan 19 2011 00:00 Emma Hogan Kathleen Labrie, James Turner

          F2 DR#1 - Review preparations Session 1 2d 4h 10.00 0.00% Feb 07 2011 21:30 Feb 10 2011 16:30 Emma Hogan (20.00%) James Turner (10.00%), Kathleen Labrie (5.00%), Nelson Zarate (5.00%), Craig Allen (10.00%)

          F2 DR#1 - Code Review Session 1 6h 30.00 0.00% Feb 10 2011 16:30 Feb 10 2011 23:30 Emma Hogan James Turner, Craig Allen, Kathleen Labrie, Nelson Zarate

          F2 DR#1 - Review preparations Session 2 2d 4h 10.00 0.00% Mar 04 2011 17:45 Mar 08 2011 22:45 Nelson Zarate (20.00%) James Turner (10.00%), Kathleen Labrie (5.00%), Craig Allen (10.00%), Emma Hogan (5.00%)

          F2 DR#1 - Code Review Session 2 6h 30.00 0.00% Mar 08 2011 22:45 Mar 09 2011 20:45 Nelson Zarate Craig Allen, Kathleen Labrie, Emma Hogan, James Turner

          F2 DR#1 - Review preparations Session 3 2d 4h 10.00 0.00% Apr 01 2011 20:45 Apr 06 2011 15:45 Emma Hogan (20.00%) James Turner (10.00%), Kathleen Labrie (5.00%), Nelson Zarate (5.00%), Craig Allen (10.00%)

          F2 DR#1 - Code Review Session 3 6h 30.00 0.00% Apr 06 2011 15:45 Apr 06 2011 22:45 Emma Hogan James Turner, Kathleen Labrie, Craig Allen, Nelson Zarate

          F2 DR#1 - Review preparations Session 4 2d 4h 9.00 0.00% May 05 2011 21:00 May 10 2011 16:00 James Turner (20.00%) Kathleen Labrie (5.00%), Nelson Zarate (5.00%), Craig Allen (10.00%), Emma Hogan (5.00%)

          F2 DR#1 - Code Review Session 4 4h 20.00 0.00% May 10 2011 16:00 May 10 2011 21:00 James Turner Kathleen Labrie, Nelson Zarate, Emma Hogan, Craig Allen

          F2 DR#1 - Review preparations Session 6 2d 4h 10.00 0.00% Jun 13 2011 17:45 Jun 15 2011 22:45 Nelson Zarate (20.00%) James Turner (10.00%), Craig Allen (10.00%), Emma Hogan (5.00%), Kathleen Labrie (5.00%)

          F2 DR#1 - Code Review Session 6 1d 40.00 0.00% Jun 15 2011 22:45 Jun 16 2011 22:45 Nelson Zarate James Turner, Craig Allen, Emma Hogan, Kathleen Labrie

          F2 DR#1 - Cycle 1 Code Reviews Completed 0.00 0.00% Jun 16 2011 22:45 Jun 16 2011 22:45

      +F2 DR#1 - Testing 139d 6h 392.00 0.00% Jan 19 2011 15:00 Aug 10 2011 21:00

      +F2 DR#1 - Documentation 106d 1h 45m 400.00 0.00% Feb 04 2011 15:00 Jul 12 2011 15:45

F2 DR#1 - Cycle 1 Completed 0 00 0 00% Aug 10 2011 21:00 Aug 10 2011 21:00       F2 DR#1 - Cycle 1 Completed 0.00 0.00% Aug 10 2011 21:00 Aug 10 2011 21:00

       F2 DR - 2011 Contingency 67d 4h 450.00 0.00% Aug 10 2011 21:00 Nov 22 2011 17:00 #Data Process Developer GN (83.33%)

   -De-scoped from 2011 433d 30m 3,906.50 0.00% Jan 03 2012 15:00 Oct 01 2013 14:30

       F2 DR - Scheduling Marker 0.00 0.00% Jan 03 2012 15:00 Jan 03 2012 15:00

      +F2 DR - 2012 Management 248d 230.00 0.00% Jan 03 2012 15:00 Jan 01 2013 00:00

      +F2 DR - 2012 Meetings 433d 30m 101.50 0.00% Jan 03 2012 15:00 Oct 01 2013 14:30

      -F2 Python DR - Cycle 1B 29d 6h 30m 292.00 0.00% Jan 03 2012 15:00 Feb 14 2012 22:30

         +F2 DR#1B - Development 22d 6h 30m 146.00 0.00% Jan 03 2012 15:00 Feb 03 2012 22:30

         +F2 DR#1B - Code Reviews 3d 4h 50.00 0.00% Jan 19 2012 17:30 Jan 24 2012 22:30

         +F2 DR#1B - Testing 5d 32.00 0.00% Jan 24 2012 22:30 Jan 31 2012 22:30

         +F2 DR#1B - Documentation 10d 64.00 0.00% Jan 31 2012 22:30 Feb 14 2012 22:30

          F2 DR#1B - Cycle 1B Completed 0.00 0.00% Feb 14 2012 22:30 Feb 14 2012 22:30

      +F2 Python DR - Cycle 2 229d 2,383.00 0.00% Jan 03 2012 15:00 Dec 04 2012 15:00

      +F2 DR - Acceptance Test 49d 7h 30m 200.00 0.00% Dec 04 2012 15:30 Feb 15 2013 15:00

       F2 DR - DR Software Ready for Release 0.00 0.00% Feb 15 2013 15:00 Feb 15 2013 15:00

       F2 DR - 2012 Contingency 154d 700.00 0.00% Feb 15 2013 15:30 Sep 30 2013 23:30 #Data Process Developer GN (56.82%)

    F2 DR - Project Completed 0.00 0.00% Oct 01 2013 14:00 Oct 01 2013 14:00

681d 30m 6,593.00 0.00% Jan 03 2011 15:00 Oct 01 2013 14:30


